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A Community-Focused Agenda 

• Building community information systems
• Deriving meaning from data to learn about communities
• Providing decision support – consulting, dashboards, other 

technology systemstechnology systems
• Building capacity in others to use data for decision making

Our approach includes:
• Collaboration

C it t/ iti ti i ti• Community engagement/citizen participation



Community Information Systems

A range of technologies and methods to organize, g g g ,
manage, and disseminate community data.

fAim is to enhance the capacity of citizens and 
organizations to participate effectively in decision-
makingmaking. 

Increasingly common in U.S. g y



CIS Studies and Trends

National Infrastructure for Community Statistics (NICS)
 Brookings Institution - 2005

Community Indicators Consortium
 Linking community indicators use and performance measurement

General Accounting Office (GAO)General Accounting Office (GAO)
 2004 and 2011 Studies for the United States Senate to assess the 

state of the knowledge base in comprehensive indicator systems
in the U.S. and internationally

National Neighborhood Indicators Partnership (NNIP)
 A partnership of 35 cities led by the Urban Institute A partnership of 35 cities led by the Urban Institute



CIS Cities—U.S.

35 Cities in National Neighborhood 
Indicators Partnership



www.sav



http://savi.org

SAVI is a CIS for Central Indiana. Established in 
1995 it provides organizations and individuals with:1995, it provides organizations and individuals with:
• Reliable data
• Actionable information• Actionable information
• Analysis and visualization tools

Collaboration and capacit b ilding strategies• Collaboration and capacity-building strategies



SAVI Infrastructure

GIS to geo-enable 
the data

Database for cleaning, 
standardizing, masking

GUI to publish data 
for public

GUI application
the data standardizing, masking 

confidential data, and 
processing indicators

for public 
consumption

1995-
1996

MS Access Overhead 
Transparencies

n/a

~1997-
2000

Arc/Info Oracle ArcView Desktop
at Community Access

Avenue
2000 at Community Access 

Sites

1999-
2004

Arc/Info Oracle ESRI Map Objects 
IMS

HTML/asp web 
applications

2005-
2009

ArcGIS Oracle ESRI ArcIMS HTML/ASP .Net
web application

2010+ ArcGIS/Arc Server Oracle Google and ESRI 
ArcMap Server

HTML/ASP .Net 2.0 
web applicationArcMap Server web application

2014 PostGIS PostgreSQL N/A Flex and Java



SAVI Data Processing

www.sav



Quick Info



Community Profiles



Quick Info



Quick Info



Quick Info



Interactive Mapping

www.sav



Asset Mapping

www.sav



Custom Charts



Map Your Own Data

• Allows you to…

 Upload and map 
your own 
address 
locationslocations

 Add detailed 
information to information to 
your points

 View your data 
on a map

www.savi.org





SAVI User Groups

K Affili ti f R i t d U
Commercial Community 

ServiceMedia/
Journalism

Neighborhood

Other

Known Affiliations of Registered Users

Individual

Journalism Other

Education/Acad
emic Institution

Faith BasedFoundationGovernment
Health Care

Human Service Government

Users identifying affiliation = 761Users identifying affiliation = 761      
Users not identifying affiliation = 774



User-Driven Change

• Responsive to the 
needs of existing 
and potential users

ID Needs

and potential users
• Lesson learned: 

work with the user

Develop 
Require-
ments

Final 
Build

work with the user 
community regularly

• Continual userContinual user 
feedback Build 

prototype
User 

Testing

www.sav







ESDA 



Client-Level Integrated Data System

www.sav



SAVI Community Intelligence System

Spatial Decision Support

C it B ildi

Decision Support for United Way & Nonprofits

• Capacity Building
• Place-based Decision Making
• Data Informed Decisions



Hazard Mitigation   

• A platform for getting 
information about 
flood hazard risks in 
Indiana into the 
hands of the people 
who “need to knowwho need to know 
and act upon”.  

IFMP I iti ti Th Bi Pi t IFMP 1 0 Pl

We want to See out Data Supporting a Broad Range of Users & ApplicationsWe want to See out Data Supporting a Broad Range of Users & Applications

IFMP Initiative The Big Picture IFMP 1.0 Plan



Functions

• Gathering data and services from 
federal, state and local open data 
sources

• Encompassing a set of visualization, 
tracking, document management and 
analytic tools to transform harvested 
data into standardized informationdata into standardized information 
and indicators that are easily 
interpretable by non-technical users. 

IFMP Initiative The Big Picture IFMP 1 0 PlanIFMP Initiative The Big Picture IFMP 1.0 Plan



Levels of Technology Support 

RResponse 
management

Modeling 
capabilities

Web-based 
Geobrowsers

Early warning
services

capabilities

IFMP Initiative The Big Picture IFMP 1.0 Plan



Platforms, Not Portals ,

• Portals are for visiting, platforms 
are for building on

• Platforms offer innumerable ways 
of interacting with the data

• A platform facilitates interaction 
d ff f itand offers a means for its user 

community to share valued 
information

• Platforms place the seed for future• Platforms place the seed for future 
growth

IFMP Initiative The Big Picture IFMP 1.0 Plan



Indiana Data Initiative

Stakeholders and BeneficiariesStakeholders and Beneficiaries
Public 
Sector

K E Y    C O N T E N T    A R E A S

Stakeholders and BeneficiariesStakeholders and Beneficiaries
Higher 

Education
Nonprofit 

Sector

Public 
Health and 

Safety

Philanthro
pic Sector

Private 
Sector

University/University/Data 
Management

Government ● Workforce ● Economic Health ● Public Safety ● Public Health ● Education ●
Natural Resources

Data

External 
Partner 

Data

State
Data

Integration

Management
and 

Integration

Access
Decision Support PlatformDecision Support PlatformDecision Support PlatformDecision Support Platform

Technical Governanc
e Security

A P P L I C A T I O N    A N D    A N A L Y S I S

e y



Lessons 

1. Citizens need information more than they need 
data.

2 T h l k i i ll d2. Technology makes it easier to collate and 
disseminate data but often surpasses the ability 
of citizens to use data effectively.of citizens to use data effectively.

3. Collaboration required between citizens and 
experts to determine what type of information will 
best serve various constituencies.

4. Translating information to action is also 
necessary It too requires collaborationnecessary. It too requires collaboration.



Thank you


